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MINUTES AND MEMORANDA OF A MEETING
OF
THE BOARD OF DIRECTORS OF
INDIANA HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY

Held: November 17, 2011

A rcgular meeting of thc Board of Dircctors of the Indiana Housing and Community Decvelopment
Authority (“IHCDA” or “Authority”) was held November 17, 2011 at 10:00 a.m. at 30 South Mecridian
Street, Suitc 1000, Indianapolis, Indiana 46204,

The following individuals were present at the mecting: Kendra York, Jillcan Battle (Treasurcr of the Statc
of Indiana dclegatc), David Miller, Tom McGowan, Sherry Sciwert (Exccutive Director for IHCDA),
members of the staff of the Authority, and the gencral public. David Terrell (Licutcnant Governor
dclegatc), Pat Gamble-Moore, and Lu Porter were not present.

Jillean Battlc scrved as Chair of the meeting, and upon noting the presence of a quorum, called the mecting
to order. Gina S. Joncs scrved as Scerctary.

1.  APPROVAL OF PRIOR MEETING MINUTES

A. October 27,2011 Meeting Minutes

A motion was madc by Tom McGowan to approve the October 27, 2011 Meccting Minutcs, and scconded
by Kendra York; the following Resolution was unanimously approved:

RESOLVED, thc Minutes of the Board meeting held October 27, 2011, arc hereby approved to be
placed in the Minute Book of the Authority.

Il. REAL ESTATE

A. ARRA Update: 1602 Tax Credit Exchange Program and Tax Credit Assistance
Program

Chairman Battlc recognized Mark Young who presented an update to the Board regarding the award
allocations of thc 1602 Tax Credit Exchange Program (1602 Exchange Program) and thc Tax Credit
Assistance Program (TCAP). The American Recovery and Reinvestment Act of 2009 (ARRA) created two
provisions to cnhancc the Section 42 Rental Housing Tax Credit Program, which includes the 1602
Exchange Program and TCAP:

e  The 1602 Exchange Program allows IHCDA to make direct equity investments into rental housing for
families earning less than 60% of arca median income, in exchange for tax credits already awarded for
those projects. THCDA receives equity at a rate of $0.85/dollar of tax benefits from credits that are
exchanged. For example, an exchange of $100,000 in annual credits would generate $850,000 in
equity for investment in tax credit projects--$100,000 per year x 10 years x $0.85/dollar of benefits.
Because of the tight credit market, the majority of projects awarded credits in 2008 have been unable
to attract the necessary equity to complete the deals. IHCDA is to receive $164,011,126 from the 1602
Exchange Program, through the US Department of Treasury.

e Through TCAP, HUD provides development subsidy that may only be used for capital investment in
Rental Housing Tax Credit projects awarded credits at any time from 2007 to 2009, at any stage of



development. These funds help individual projects to close funding gaps created by such factors as the
fall in tax credit cquity pricing, or incrcased holding costs as a result of projcct delays. IHCDA
reccived $38,048,333 in TCAP funds from HUD.

Mr. Young presented to the Board spreadshects of the 1602 Exchange Program and TCAP projects,
attached hereto as Exhibits A and B, approved by the THCDA Allocation Committee. The Board delegated
final approval authority for 1602 Exchange Program projccts to staff in its July, 2009 mccting.

No action was requircd, as this was an updatc to the Board on dclegated authority for cxpending ARRA
funds.

B. IHCDA Strategic Funding Process Recommendations

Chairman Battle rccognized the following individuals who presented information regarding IHCDA's
Strategic Funding Process Recommendations:

e Carmen Lcthig Bluc Triangle Residence Hall Elevator Project;

e  Mecgan Coler Northeast Indiana Housing Partnership, Inc. (NTHPI) Emergency
Repair II; and

e  Alan Rakowski Town of Elnora.

Staff reccommended three (3) developments for Board approval, as follows:

i. Blue Triangle Residence Hall Elevator Project

Project Summary:

Partners In Housing Decvclopment Corporation (PIHDC) is requesting $15,000.00 as part of the funds
nceded to replace an elevator in the Blue Triangle Residence Hall. The Bluc Triangle Residence Hall has
92 single room occupancy units for persons who arc chronically homeless. Disabled veterans and other
individuals live on floors two through five. The clcvator was compromised this past summer. When the
clevator opcration is compromised there is no access for the residents to cxit or enter the floors to their
units. The cost for a necw clevator is $90,000. PIHDC has sccured funding from the United Way and is
currcntly working on raising the remainder of the money in privatc donations.

Project Name: Blue Triangle Residencc Hall Elevator
Project

Assisted Units: N/A

THCDA Amount Requested: $15,000.00

Development Fund

Amount Recommended: $15,000.00

Per Unit Subsidy: N/A

Total Project Costs: $90,000.00

Location: 725 N. Pennsylvania Street, Indianapolis, IN
46204 (Marion County)

Activity: Rehabilitation

Award Type: $15,000.00 — Grant



Following discussion a motion was made by Tom McGowan to approve the allocation of Development
Fund funding, in an amount not to cxceed $15,000.00, for the above referenced request received during the
current review period of the 2011-2012 program year, as recommended by staff, which was scconded by
Kendra York. The Chairman did not vote on this motion;

RESOLVED, that thc Board approve the allocation of Development Fund funding, in an amount
not to cxcced $15,000.00, for the above referenced request reccived during the current review
period of the 2011-2012 program year, as rccommended by staff.

ii. Northeast Indiana Housing Partnership, Inc. (NTHPI) Emergency Repair 11

Project Summary:

The Northeast Indiana Housing Partnership, Inc. is requesting $100,000.00 to assist up to 12 homcowncrs
with cmergency repairs as documented by the local building inspector. If not addressed, the home’s
condition will crcatc a hcalth and safety hazard that could result in the resident no longer being able to live
in thc home. Repairs will only be cligible on homes located within the Countics of Huntington, Noblc,
Wabash and Whitlcy. This request meets IHCDAs emergency home repair funding option,

Additionally, NIHPI has sccurcd $10,000 in grants from U.S. Department of Agriculturc and $200 from in-
kind donations. Combincd with the request from the IHCDA the total cost of this rchabilitation projcet will
be $110,200.

Project Name: NIHPI Emergency Repair 11
THCDA Amount Requested: $100,000
CDBG-D Amount Recommended: $100,000
Per Unit Subsidy: $8,333
Total Project Costs: $110,200
Location: Huntington, Noble, Wabash,
and Whitley Countics
Activity: Emergency Homcowner Repair (OOR)
Award Type: Recoverable Grant

Following discussion a motion was made by David Miller to approve the allocation of CDBG-D funding,
in an amount not to excecd $100,000, for the above-referenced request received during the current review
period of the 2010-2011 program ycar, as recommended by staff, which was scconded by Tom McGowan.
The Chairman did not vote on this motion;

RESOLVED, that the Board approve the allocation of CDBG-D funding, in an amount not to
cxceed $100,000, for the above-referenced request received during the current review period of
the 2010-2011 program year, as recommended by staff.

| iii. Town of Elnora

Project Summary:
The Town of Elnora is requesting $214,000.00 in order to administer an owner occupied rehabilitation
project under the Aging in Place priority. The Town is proposing to rehabilitate ten (10) units whose



residents have incomes at or below 80% of the arca median. All beneficiaries will be cither disabled and/or
55 ycars of age.

Project Name: Town of Elnora Owner Occupicd Housing
Rchabilitation

THCDA Amount Requested: $214,000

CDBG Amount Recommended: $214,000

Per Unit Subsidy

(Rehabilitation & Program Delivery): $21,400

Total Project Costs: $214,000

Location: Davicss County

Activity: Owner Occupicd Rehabilitation
Award Type: Recoverable Grant

Following discussion a motion was madc by David Miller to approve the allocation of CDBG funding, in
an amount not to cxcced $214,000, for the above-referenced request reecived during the current review
period of the 2011-2012 funding ycar, as recommended by staff, which was scconded by Kendra York.
The Chairman did not votc on this motion;

RESOLVED, that thc Board approve the allocation of CDBG funding, in an amount not to
cxceed $214,000, for the above-referenced request received during the current review period of
the 2011-2012 funding ycar, as recommended by staff.

C. Community Development Block Grant Supplemental Disaster Recovery Funds — Flood
Buyout Program

Chairman Battle recognized Brian Philps who presented information regarding thc Community
Development Block Grant Supplemental Disaster Recovery Funds — Flood Buyout Program.

Background

The Community Development Block Grant Supplemental Disaster Recovery Program (CDBG-D) provides
subsidics for a variety of activities to be undertaken in the countics declared disaster areas as a result of the
2008 floods. THCDA also reccives an allocation of standard CDBG funding that provides subsidics for the
same purposc.

IHCDA has partncred with the Department of Homeland Sccurity (DHS) and the Federal Emergency
Management Agency (FEMA) in working with communities and their Long Term Recovery Committees to
creatc and administer mitigation plans for addressing issucs related to homes located in arcas of high flood
risk. Families residing in these homes are cither still living in thesc substandard units or are incurring costs
to live in a suitable environment. The funding used for “flood buyouts” will create a zero balance mortgage
for thesc owners and climinate the burden of paying for sccondary housing whilc still having a monthly
mortgage payment. The HUD-approved CDBG Disaster Plan allocates approximately $18,000,000 in
CDBG-D funds for this purpose.

In February 2010, the IHCDA Board of Dircctors approved approximatcly $9.8 million in funding to 22
communities funded through the first appropriation (DR1) of the CDBG-D funding. For DRI, IHCDA is
responsible for paying twenty-five percent (25%) of the total project costs, while DHS and FEMA are
paying the remaining seventy-five percent (75%).



A sccond appropriation of CDBG-D funding (DR2) allocated an additional $5 million in funding to address
similar situations in countics not identificd as cligible for DR1 funding. Any award madc under this sct-
asidec must be wholly funded by ITHCDA, but will still rely on the expertisc and processes of FEMA and
DHS as part of the approval.

Process

IHCDA, DHS, and FEMA continuc to work together on the DRI and DR2 communitics in nced of
assistance. DHS/FEMA have reviewed and/or submitted plans for approval to HUD for all communitics
listed in Attachment A below.

Recommendation

At the Scptember Board mecting, the Board approved awarding the Town of DeMotte (Jasper County) a
local match amount of $68,982.50 for flood buyout. However, becausc FEMA designated Jasper County as
a DR2 county, IHCDA is responsible for 100% of the projeet costs, and not the 25% match required under
DRI1. The Town of Dcmotte cannot move forward without the balance of DR2 funds from IHCDA.
Thercfore, staff recommends allocation of CDBG-Disaster Recovery funding totaling $275,930.00 to the
Town of DcMotte for the purposc of assisting in purchasing and demolishing 2 homes impacted by the
2008 floods, as sct forth below.

Staff rccommends allocation of CDBG-Disaster Recovery funding totaling $424,727.00 to the Town of

Remington (Jasper County) for the purposc of assisting in purchasing and demolishing 4 homes impacted
by the 2008 floods, as set forth below.

Attachment A - Flood Acquisition Demolition Recommendations

Activity
Award Number Community/Recipient County |Description| Grant Amount # of Homes
Acquisition/
DR2HB-011-003 |Town of DeMotte Jasper Demolition $275,930.00 2
Acquisition/
DR2HB-011-002 {Town of Remington Jasper Demolition $424,727.00 4
$700,657.00 6

Following discussion a motion was madc by David Miller to approve the allocation of CDBG-Disaster
Recovery funding totaling $275,930.00 to the Town of DeMotte for the purpose of assisting in purchasing
and demolishing 2 homes impacted by the 2008 floods, as sct forth above, as recommended by staff, which
was scconded by Kendra York. The Chairman did not votc on this motion;

RESOLVED, that the Board approvc thc allocation of CDBG-Disaster Recovery funding
totaling $275,930.00 to thc Town of DeMotte for the purposc of assisting in purchasing and
demolishing 2 homes impacted by the 2008 floods, as sct forth above, as recommended by staff.

Following discussion an additional motion was madc by Kendra York to approve the allocation of CDBG-
Disaster Recovery funding totaling $424,727.00 to the Town of Remington for the purpose of assisting in
purchasing and demolishing 4 homes impacted by the 2008 floods, as set forth above, as recommended by
staff, which was scconded by David Miller. The Chairman did not vote on this motion;

RESOLVED, that thc Board approve the allocation of CDBG-Disaster Recovery funding
totaling $424,727.00 to thc Town of Remington for the purpose of assisting in purchasing and
demolishing 4 homes impacted by the 2008 floods, as set forth above, as recommended by staff.



II.  EXECUTIVE
A. Report of Delegation and Economic Stimulus Update

Chairman Battle rccognized Sherry Sciwert who updated the Board on contracts which fell under the
Board’s delcgation of authority to staff. On February 26, 2009 the IHCDA Board authorized the Exccutive
Dircctor to take all action nccessary to obtain, acecpt and begin distributing ARRA funds, if those actions
arc approved by the Stimulus Panct and arc recommended by the exccutive management committee created
for this purposc. On July 23, 2009 thc IHCDA Board also approved a Dclegation Policy by which the
Board dclegated certain decision-making authority to the Exccutive Dircctor. On October 28, 2010, the
IHCDA Boeard approved revising the 2009-2010 Dclegation Policy. The Exccutive Dircctor has approved
the items mentioned below:

[Remainder of this page is left blank intentionally]



Manth Department Program Vendor Action Taken Amount Purpose
November Asset 1HE Counsehwlirect Decrypton Agreement N'A Agreement to allow decryptuom of customcr nanices 51
Prescrvaton CounsclorDaect database for faster querying for
reconls by homeowner names. Al other cbent
infosmtion will remain encrypled.
November Asset uuy Colanil Savings Bank | Servicer Particpaton N/A Agrecment to abide by Indiana’s HIIF guidelines o
Presenvatam Apreement accepting nts on homeowners' behalf,
Noveniher Asset ni¥ Humtingten National Servicer Particpaton N/A Agreement (o abide by lidiana ‘s HITF guidelines m
P'rescrvaten Bank Apreement nccepting payments on homeowners' behalf.
November Asset [HI Shore Finnncinl Servicer Particpation NIA Agreement (o abide by tndiana's HIF guidelines in
Presenaton Scrnvices Agreement accepting payments on bomeowners® behalf,
Novenber Comnnanity Homeless Engaging Sohdions Exteaxl comtract from Total contract | Contract extended to condict Ind and (b romud of
Scrvices Prevention ond 10730111 w 53131112 amount has  {HPRP fike and fiscal montoring.  Programs sclected
Rapid Re-housing renained for Ind round of monitoring inchude those that had high
unchanged st [rate of file findings to date, high staff wmover and
$352,002 agencics that received a recent reallocation of 1TIPRP
Fuds,
November Energy Low Income Area IV Agency on Fuauds for 2012 LAP $953.212 Support efTorts of the Comnuinity Action Agencics as
Home Energy | Aging and Commmnity | Program Year distrbuted they provide heating assistance and energy cducation
Assistance Action Progrms, Inc. | $21,250,000 (Sept 303, to Jow-ncome houscholds
I'rogram $22.439333 (Nov 1),
{LILIEAP) $43,689,333 (Total)
November Energy Low Income Arca V Agency m funds for 2012 LAP $755,765 Support efforts of the Comamnity Action Agencics ns
Home Energy | Aging and Commumity | Progrum Year distributed they provide heating assistance and encrgy education
Assitance Services, lne. $21,250,000 (Sept 30), to knv-icome houscholds
Progrum 22,439,333 (Nov 1),
(LIHEAP) $43.689.333 (Total)
November Encrgy Low Income | Comummity Action of Funds for 2012 EAP S99 887 Suppont efforts of the Conummnity Action Agencics as
Home Enesgy | East Central Indiana, | Progrum Year distnbnted they provide heating assistance and energy education
Assistance Inc. $21,250,000 (Sept 30); 10 knw-mconte houscholds
Program $22439333 (Now 1);
(LIEADR) $43,649,333 (Total)
November Encrgy Low Income | Community Action of Funds for 2012 EAP $5258236  |Support efforts of the Conmmunity Action Agencies as
Home Encrgy | Greater Indinapolis, | Program Year distrinted they provide heating assistance and coergy education
Assistance Inc. $21,250,000 (Sept 30); to low-income houscholds
Program $22439.333 (Nov 1);
(LIHEAP) $43,689.333 (Total)
November Encryy Low Income | Community Actionof | Funds for 2002 EAP $1712328  [Support efforts of the Commumity Action Agencics as
{lome Energy  |Northeast lecdiana, Inc.| Program Year distributed they provide heating assistance amd energy education
Assistance $21,250,000 (Sept 30); 1o knv-mcome houscholds
Program $22.439,333 (Nov 1),
(LINEADP) $43,689,333 (Total)
November Encrgy Low Income Community Action Funds for 2012 EAP $789 288 Suppert efforts of the Community Action Agencics as
llome Energy | Program of Evansville | Progrm Year distrinted they provide heating assistance amd energy education
Assi and Vanderturgl $21,250,000 (Sep 30); o fow-mcome houscholds
Program County, Inc. $22,439,333 (Nov 1);
(LIHEAI) $43.689.313 (Total)
November Encrgy Low Income | Conmamity Actionof | Funds for 2012 EAP $633.386 Suppart eforts of the Commumity Action Agencics as
Hame Encrgy | Southern Indiana, Inc. | Progmm Year distristed they provide heating assistance and energy education
Assistance $21,250,000 (Scpt 30); to low-income houscholds
Program $22.439333 (Now 1);
(LIHEAP) $43.689.333 (Totah
November Encrgy Low Income  |Conmmnity and Family]  Funds for 2012 EAP $561589 Support efforts of the Conwmnity Action Agencics as
Home Energy Services, Inc. Program Yecar distributed they provide heating assistance and encrgy education
Assistance $21.250,00¢ (Scpt 30); to low -meome households
Progmm $22,439,333 (Nov 1);
(LINEAP) $43.689.313 (Toual)
November Encrgy Low Income Commmity Action Funds for 2012 EAP $362579 Support efforts of the Conumamity Action Agencies as
Home Energy Program, Inc. of Program Year distrbuted they provide heating assistance and energy cducation
Assistance Western Indinna $21 250,000 (Scpt 30); 1o knv-income households
Program $22.439.333 (Nov 1);
(LIBEAP) $43.689.333 (Total)
November Encrgy Low Income | Human Services, Inc. Funds for 2002 EAP $838.420 Suppaort efforts of the Conumunity Action Agencies as
Home Energy Program Ycar distrbuted they provide heating assistance and cnergy cducation
Assistance $21.250,000 (Sep 30): to low-income households
Program $22439.333 (Now 1);
(LIHEAP) $43.689.333 (Total)
November Energry Low Income Hoosier Uplinds Funds for 2012 EAP $438903 Support efforts of the Comnmmity Action Agencies as
Home Encrgy Economic Program Year distributed they provide heating assistance and energty education
Assitance Development Corp. £21.250,000 (Sept 30) to kow-income households
Program $22.439333 (Nov 1);
(LIHEAP) $43,689.333 (Total)
November Encrgy Low Income | Interlocal Community Funts for 2012 EAP $852.596 Suppont efforts of the Commumity Action Agencies as
Home Energy | Action Program, Inc. | Program Year distrbuted they provide heating assistance and energy education
Assistance $21,250,0680 (Sept 30); to low-income houscholds
Program $22,439,333 (Nov 1);
(LIHEAP) $43,689,333 (Total)




November Energy Low Income Board of Funds for 20012 EAP $712626 Suppart efforts of the Conmmunky Actaon Agencies as
Iame Incigy | Commssumiers of the | Progrm Yenr distriburted they provide heatmg asssinnce and encrgy cdiucatun
Assntance County of Madson $21 250,000 (Sept 3), to kow-meane houscholds
Progrmm W JobSource $22439333 (Nov 1);
(LIMEAP) CICAP $43,689.333 (Totnl)
November Inergy Low Income Lincoln Hills Fuds for 2002 EAP $162275 Support effirts of the Community Action Agencies as
Home Energy Development Program Year distributed they provide heating assttance amd energy education
Asslance Corporation $21.250,000 (Sept 30); 1o knv-meame houscholds
Program $22439.033 (Nov 1),
(LIIIEAP) $43.689,333 (Total)
Novesiher Lncrgy Low Income North Central Funds for 2002 EAP $506.207 Support cffirts of the Commumity Actaom Agencics as
Home Energy Conumunity Actim | Program Year distriwted they provide heating assistance and encrgy cducation
Assistance Agencies, Inc. $21,250,000 (Scpt 30); to bow-mcome househokls
Program $22439333 (Now 1);
(LINEAY) $43,689,333 (Total)
November ) ncrgy Low Income Northwest Indiana Fuids for 2012 EAP 2420493 Suppert cllorts of the Commmmity Action Agencies as
Home Encrgy Community Action | Progam Year distributed they provide heating assistonee and energy cducation
Assistance Corp. $21.250,000 (Sep 30y, to low-come households
Program $22439333 (Nov 1);
(LINEAP) $43,689,333 (Total)
November Energy Low Income Ohio Valley Fumds for 2012 EAP $343.216 Suppart efforts of the Comnuinity Action Agencics as
Home Lnergy Opportunilics Ine. Program Year distributed they provide heating assistance amd energy education
Assistance $21,250,00 (Sept 30); to low-wome houschokds
Progmm $22,439.333 (Nov 1);
(LIHEAP) $43,689,333 (Total)
November Lnergy Low Income PACE Community Funds for 2012 EAP $481,866 Support cfTorts of the Conumunity Action Agencies as
Home Energy | Action Agency, Inc. | Program Year distribwited they provide heating assistance and energy education
Assistance $21,250,000 (Sept 30); to low-meome honscholds
Program $22439333 (Nov 1);
(LIHEAP) $43,689.333 (Total)
November Energy Low Income | REAL Services, Ine. Funds for 2002 EAP $2.411,523  [Suppont efforts of the Comnmnity Action Agencics as
Home Energy Progmm Year distributed they provide heating assistance and encrgy education
Assistance $21,250,000 {Sept 30); to low-meome houscholds
Program $22.439,333 (Nov ));
(LILEAT) $43,689.333 (Total)
Noveniber Energy Low Income South Central Funds for 2012 EAP $924.200 Support efforts of the Conumunity Action Agencics as
Hoeme Energy Commumity Action | Program Year distributed they provide heating assistatee and encegy educaton
Assistance Progrmm, lne, $21,250,000 (Sep 30); to low-income houschokis
Program $22,439333 (Nov 1);
(LIHEAP) $43,689,333 (Total)
November Energy Low licome Southeastemn Indiana Funds for 2012 EAP $310241 Suppant cfforts of the Conmmunity Action Agencies as
Home Energy | Economic Opportunity | Program Year distributed they provide heating assistance and energy educntion
Assistance Comp. $21.250,000 (Sept 30); to low-micome houscholds
Program $22,439.333 (Nov 1);
(LIHEAD) $43,689,333 (Total)
November Enecrgy Low Income | Dubois-Pike-Warrick Funds for 2012 EAP $250,7483 Support cfforts of the Conmminity Action Agencics as
Home Energy | Economic Opportunity | Program Year distributed they provide heating assistance and energy educaton
Assistance d'a TRI-CAP $21.250,000 (Scpe 30); o low-icome households
Progmam $22,439.333 (Nov 1),
(LIHEAP) $43,689,333 (Total)
November Energy Low Income Westem Indiana Funds for 2012 EAP $654311 Support efforts of the Commmmnity Action Agencies as
Home Encrgy Community Action | Program Year distributed they provide heating assistance and encrgy education
Assistance Agency, Inc. $21250,000 (Sept 30), 1o low-income houscholds
Program $22.439,333 (Nov 1)
(LINEAP) $43,689,333 (Total)
Novenher Energy Weatherization 12 ARRA Sub- Amendment 4 0 Extend grants by 1-2 months and realipn funds
granices
November Frergy Weatherization {5 SERC Sub-grantces Amendment 2 0 Extend grant onc month
November Encrgy Weatherization 24 LINEAP sub- Amendment 1 $4721309  [Additional funds provided by HHS
granices
November Encrgy Weath Perfc Systems | A h IR 11 $6,000 Additional funds and extend date for 3 more TREAT
Development of New uns.
York LLC
November Energy Weatherization Reeing Amendment 3 3122620 Additional fimds for the remainder of the contract
November Energy Weatherization Trane U.S. Inc. Amendment 2 0 Extend Contract 2 months until December 31, 2011
November Energy Weatherization Koch-Arr, LLC Amendment 2 0 lExlcnd Contract 2 months until December 31, 2011
November Energy Weatherization Knauf Insubation Amendment | 0 Extend Contract 2 months until December 31, 2011
GmbH




November Reul Estate Rentd Nowsng | RomWeber Flats IN- Ownershup Change NA Currently "Modem Real Fstate Sakes LLC 1 the
Tax Creddits 1005100 gencil partner with Joseph Rppe anxd Bruce Ryppe
ns Prmcqubs. The request s to change the geneml
Partner to *Maodem Real Estate tivestments LLC'
and add Irvine Scharfenberger as an additional

principal
November Real Estate Rentat Hlowsing United Senior Ownerstup Change NIA Currently MV United Senior Resalence is the geneml
Tax Credits Residence IN-10- partner (1) with 49%% ownershp with Miller- Valenime
05200 Apartments [H 1LLC and Miller-Valentine Partners

1L.td Il as Principals, and Housing Partnership, e i
the general partner (2) with 51% ownership. The
request is o change MV United Senor Residence to
general arner with 1007 ownership, while retaining
the same Principals.

No action was required, as this was an update to the Board on dcelegated authority.

V. INDIANA FORECLOSURE PREVENTION NETWORK (IFPN)

A. Amendment to Legal Representation Program Contract with Indiana Legal Services

Chairman Battle recognized Stephanic Wells who presented information regarding the Amendment to the
Lcgal Representation Program Contract with Indiana Legal Scrvices.

Introduction

Homecowners represented by attorncys specializing in foreelosure defense have the highest likelihood to
reach an agrecement with their lenders to retain their home and continuc to pay down the mortgage debt.
The Housing Law Center of Indiana Legal Scrvices (“ILS™) has been representing homcowners facing
foreclosure since 2006.  In 2009, IHCDA cntered into a contract with ILS to act as the Contracted Legal
Entity to provide pre-forcclosure legal assistance under THCDA’s National Forcclosurc Mitigation
Counscling (“NFMC”) Legal Assistance Program Award.

Duc to the success of the partnership with ILS on pre-forcelosure lcgal assistance, IHCDA cntered into a
scparatc contract with ILS in 2010 that would allow for cven more legal representation for foreclosurc
clients (including thosc clients alrcady in forcclosure, which may not be assisted under the NFMC
program). This new funding, known as thc “Legal Representation Program,” allowed a varicty of new
clients to reccive nccessary legal representation during before, during and afier the course of the
forcclosurc litigation, In the past ycar, ILS has been able to assist over 53 clients under this program,
which has in cxcess of an 80% success ratc. In addition, in scveral cascs, ILS staff has been able to have
several forcclosure cascs dismisscd, default judgments sct aside and have issucd demand letters in cascs of
predatory lending and appraisal fraud, for cxample.

Summary of Proposal
IHCDA will amend the current Legal Representation Program contract with ILS to provide foreclosure

prevention legal assistance to IHCDA approved qualified homcowners until September 15, 2012. During
this time, IHCDA anticipatcs that ILS will providc lcgal assistance to 73 clients. This is exclusive of any
other funding sources (including the NFMC Legal Assistance funding) available to ILS that may assist
qualified homeowners at risk of foreclosure or currently in foreclosure. General Representation clients will
receive up to seven hours of legal assistance with a limited number of Enhanced Representation clients
receiving up to scventeen hours.  Clients may come from anywhere in the state.

In addition to its own client intake system, ILS will accept referrals of qualified homeowners from IFPN
counsclors throughout the state. ILS will be available to serve at least 25% of the targeted homeowners
who exceed the ILS client income limitation of 200% of Federal Poverty Guidelines (“FPG”), up to 250%
of FPG. ILS, on a case by case basis, will also be available to serve a limited number in excess of 250%
FPG.

In addition, due to the proven difficulty in providing comprehensive foreclosure counseling in combination
with an off-site legal assistance program, IHCDA will make available $50,000 in IFPN counseling funds to



ILS for the term of this amendment. 1LS will then be expected to utilize the services of an Indiana HELPS
certified foreclosurc counsclor on-site to provide counscling scrvices, as nceded.

Both the lcgal assistance and counscling madc available in this amendment to the Legal Representation
Program agrcement with ILS will be funded by a portion of the $50 forcelosure filing fec made available to
IHCDA for the purposcs of forcclosurc prevention by the State of Indiana.

Following discussion a motion was madc by Tom McGowan to approve IHCDA amending its current
contract with Indiana Legal Scrvices Housing Law Center for the Legal Representation Program to increase
the current not-to-cxceed by $150,000, to extend the term to September 15, 2012, and to include other
terms as above-described, as recommended by staff, which was scconded by Kendra York. The Chairman
did not votc on this motion;

RESOLVED, that thc Board approve IHCDA amending its current contract with Indiana Legal
Scrvices Housing Law Center for the Legal Representation Program to increasc the current not-
to-cxceed by $150,000, to cxtend the term to September 15, 2012, and to include other terms as
above-deseribed, as recommended by staff.

V. POLICY AND RESEARCH
A. Business Expansion & Entreprencurship Development Initiative 2.0

Chairman Battlc rccognized Joc Palus who presented information regarding the Business Expansion &
Entreprencurship Development Initiative 2.0,

Background

According to The Association for Enterprise Opportunity (AEO), cighty-six percent (86%) of all businesscs
in Indiana employ zero to four persons besides the proprictor, and thercforc qualify as microcnterpriscs.
Microenterprises are thus critical engines for job growth, particularly in a time when large-scale employers
arc consistently reducing their work force. AEO also reports that the nct worth of business owners is
roughly 2.5 times that of non-busincss owners nationwide. Whilc a start-up busincss is always a risky
venture, with the proper training and support, entreprencurs are almost 50% more likely to survive longer
than other small businesscs. The intent of thc Busincss Expansion & Entreprencurship Development
(BEED) initiativc is to foster cconomic opportunity by:

1) Building thc capacity of local microcnterprisc programs to cngage in lending as wecll as program
scrvices;

2) Capitalizing or supplementing revolving loan funds to increcasc access to credit among cntrepreneurs in
need of less than $25,000 in capital; and

3) Creating a network of strong microcnterprise providers, to allow them to share best practices, address
common challenges, and build support for microenterprisc morc generally.

In mid 2010, IHCDA committed funding to ninc Community Action Programs in the statc to capitalizc or
supplement revolving loan pools for microenterprise efforts; in addition, IHCDA committed $10,000 per
site to offsct program delivery costs. Through June 30, 2011 (the most recent period for which numbers are
available), BEED grantees have made cighteen (18) loans for a total of $193,700 (or roughly 20% of the
cntirc amount made available). Although reports for the period ending Scptember 30, 2011 are not due
until November 15, 2011 (because of the rigorous process required to confirm jobs created), we anticipate
additional loans totaling anywhere from $200,000 to $400,000 (so that from 40% to 60% of the total loan
corpus has been committed).

Currently, BEED 1.0 covers 40 of Indiana’s 92 countics. In addition, cligibility for the program’s initial

round was limited to Community Action Programs as a result of the funding source used by IHCDA.
Through our experience to date with BEED 1.0, we have determined that:
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I. The demand for microcredit and the capacity to deliver it exists throughout Indiana, not just in the
countics currently served by BEED 1.0;

2. The range of organizations with cither a track rccord in or capacity for micro-lending and rclated
operations is much broader than the Community Action Programs to which we are currently limited
duc to our funding sourcc; and

3. IHCDA should not be the only funding source for BEED grantees’ revolving loan pools—at a
minimum, cvery cligiblc BEED grantce should be applying for funding from the US Department of
Agriculture’s Rural Business Enterprisc Grant program.

Process

Accordingly, IHCDA proposes to competitively allocate a sccond round of BEED grants, totaling no more
than $500,000 in loan capital (from the Affordable Housing and Community Development Fund) and
$50,000 to offsct the cost of program dclivery (from CDBG-D) through an RFP process designed to
identify and solicit proposals from qualificd nonprofit organizations throughout the state, with a priority on
communitics not scrved by BEED 1.0 (although we will not exclude strong BEED 1.0 programs from
applying for and receiving an award).

Selection Criteria: Proposals will be asscssed based on criteria including but not limited to the following;:

I. The quality of their business plan: 1n BEED 1.0, we chosc organizations based on their presumptive
capacity to perform and made the development of a business plan a precedent to disbursement rather
than a sclection critcrion. Becausc we arc trying to identify capacity for quick ramp-up of their
programs, we arc proposing that applicants for BEED 2.0 preparc and submit a completed business
plan as a component of their proposals. Again, in BEED 1.0, we did not requirce specific benchmarks
becausc most of our presumptive applicants lacked the track record that would allow them to sct
benchmarks. In BEED 2.0, we will ask applicants to cstablish such benchmarks, allowing us to closcly
monitor their progress and take corrective action (such as reallocation of loan capital to othcrs.

2. Their track record in community lending: In BEED 1.0, we sought organizations based on
presumptive capacity to perform rather than track record. Because we will be able in BEED 2.0 to
expand the prospective applicant pool, we will seck to identify strong organizations that can use BEED
2.0 dollars to build upon rather than establish a track record in community lending.

3. Their financial strength, staff capacity, partnerships and governance: Becausc we have a broader
range of potential applicants, we will seck to fund proposals from organizations with a strong financial
position, staff capacity to provide the full range of services required, a full range of appropriate
partnerships, and strong board systems to both review recommended investments and oversee the
program’s progress against its benchmarks.

4. Their proposed or existing leverage for BEED 2.0 funds: Becausc a key component of BEED 2.0 is to
facilitate leverage of IHCDA funds, we will seck to fund proposals that have cither already sccured
leverage commitments or have a feasible plan for securing such commitments.

Selection process: Upon board approval of the framework contained in this memo, IHCDA Policy &
Rescarch staff will work with the Legal Department to draft and distribute a Request for Proposals on or
around December 1, 2011. Following a pre-bid conference on or around December 15, 201 1, THCDA will
require that all proposals be submitted on or before February 15, 2012. A committee to be formed will
review the proposals, and we anticipate bringing proposed awards to the IHCDA Board at its March 2012
meeting.

Form and timing of funding: We proposc to allocate operating support dollars as grants and loan corpus
funds as forgivable loans. Accordingly, repayment will be waived if and only if recipients fulfill all
necessary precedents to forgiveness, including timely commitment and disbursement of funds available, a
track record of establishing appropriate security for loans and making all reasonable efforts to foster timely
repayment; timely and complete submission of all required reports; and documented efforts to leverage
BEED 2.0 funds with funding from other appropriate sources. As with BEED 1.0, to facilitate timely
deployment of funds, IHCDA will disburse only 50% of awarded funds at closing, with the balance to be
disbursed upon timely commitment and disbursement of the first tranche. IHCDA will reserve the right to



rebalance the portfolio by re-allocating undisbursed funds to higher performing organizations throughout
the award term. Staff proposes award terms from April 2012 through December 2013.

Recommendation

Through BEED 2.0, IHCDA can build upon its successcs while rcaching a broader range of potential
applicants and cxpanding the reach of BEED into morc communitics throughout the state. BEED 2.0 also
offers the opportunity to incorporate lessons Icarned from BEED 1.0, including requiring BEED
participants to demonstratc more systematic underwriting of individual investments, cncouraging BEED
participants to leverage IHCDA funds to build stronger loan pools, and creating opportunitics to rc-allocate
funding bascd on performance. Pursuing the second round now rather than at the conclusion of BEED 1.0
allows IHCDA to sustain the momentum of our micro-lending cfforts while building relationships with a
broader range of prospective microenterprisc loan fund operators.

Following discussion a motion was made by Tom McGowan to approve the initiation of BEED 2.0, the
process set forth above for initiation, and thc commitment of $500,000 in program funding from the
Affordable Housing and Community Devclopment Fund and making $50,000 available to the awardecs to
support program delivery, as recommended by staff, which was scconded by David Miller. The Chairman
did not vote on this motion;

RESOLVED, that thc Board approve the initiation of BEED 2.0, the proccess sct forth above for
initiation, and the commitment of $500,000 in program funding from the Affordablc Housing and
Community Development Fund and making $50,000 availablc to thc awardees to support
program delivery, as reccommended by staff.

B. Resolution Regarding the Community Investment Fund of Indiana, Inc. Alleviating the
Burden of Government

Chairman Battle recognized Joc Palus who prescnted information regarding the resolution regarding the
Community Investment Fund of Indiana, Inc. alleviating the burden of government.

Background

The Community Investment Fund of Indiana, Inc. (CIFI) is an emerging community development financial
institution cstablished with initial support from IHCDA. Its intent is to help borrowers from eligible
investment arcas throughout Indiana to fill capital gaps and niches with a combination of lending for small
business and real cstatc development in distressed and underscrved communities. To complement its
lending activitics, CIFI will offer a range of program scrvices, cither dircctly or through partnerships, to
help prospective borrowers to build strong businesscs and projects that can maximize community benefit
from CIFI investments.

Process
To date, CIFI has idcntificd its board and sccured funding from both government and private sources to:

1. Commence lending to cligible borrowers, including but not limited to Grameen America;

2. Develop a business plan and lending projections to guide its initial operations;

3. Conduet a market analysis to identify potential borrowers and projects throughout the state, as
well as to determine CIFI’s specific market niche;

4. Establish lending policies and procedures to facilitate timely but thorough review of prospective
borrowers and loans.

In addition, CIFI is working to cstablish board committees which will support the board’s efforts to
commence lending and program services operations while soliciting critical feedback from prospective
customers and investment areas on how and whether CIFI’s products and services are meeting community
needs.

Key to CIFI’s initial efforts is its ability to offer donors the opportunity to deduct gifts and contributions
from their income taxes; just as importantly, many of CIFI’s potential investors are only able to invest in



organizations that have sccurcd public charity status from the IRS as 501(c)(3) organizations. CIF1’s Board
of Dircctors will review a proposed application for tax exempt, 501(c)(3) status at its next mecting,
scheduled for November 11, 2011; at the IHCDA board meeting, 1 will be able to offer an update on
decisions rcached by the board in this regard.

Onc potentially key component of CIFI’s argument that it merits 501(c)(3) status is the asscrtion that CIFI
will lessen the burden of government by providing products and services that government entitics (such as
IHCDA) would otherwisce be forced to provide. Secveral of CIFI’s proposed scrvices and loan products arc
likely to meet this definition. For example, CIF1 plans to offer leveraged lending products for projects that
fulfitl community development objectives such as the elimination of slum and blight and benefits to low-
and modcrate-income persons. Most of these projects would otherwise require support from IHCDA and
its governmeni partners if CIFI were not able to support them.

Following discussion a motion was made by Kendra York to approve that the proposed products and
services of the Community Investment Fund of Indiana, Inc., including but not limited to leveraged lending
for the redevelopment of vacant and abandoned real cstate and support for organizations that provide credit
to low-income microcntreprencurs, will lessen the burden of government by meeting credit and service
neceds that IHCDA would otherwise nced to address with government resources and by reducing the
reliance of low-income individuals upon public assistance, as recommended by staff, which was scconded
by David Miller. The motion passcd by majority vote, with onc abstention from Tom McGowan;

RESOLVED, that thc Board approve that the proposcd products and services of the Community
Investment Fund of Indiana, Inc., including but not limited to leveraged lending for the
redevelopment of vacant and abandoned real cstate and support for organizations that provide
credit to low-income microentreprencurs, will lessen the burden of government by meeting credit
and scrvice nceds that IHCDA would otherwise need to address with government resources and
by reducing the reliance of low-income individuals upon public assistance, as rccommended by
staff.

V1. OTHER BUSINESS
A. Stone Lake Lodge 501(c)(3) Multi-Family Bond Resolution Amendment

Chairman Battle recognized Blake Blanch who presented information regarding the Stone Lake Lodge
501(c)(3) Multi-Family Bond Resolution Amendment.

This memo and the resolution, attached hercto as Exhibit C, respectfully requests approval for an
amendment in total bond issuance for the Series 2011 Multifamily 501(c)(3) Housing Revenue Bonds (the
“Bonds™).

The Bonds were approved at the Board of Directors mecting in August 2011 with an amount not to exceed
$15,500,000. Unfortunately, in the interim Standard and Poors have changed their rating requirements and
arc now rcquiring a 12 month debt scrvice reserve to be in place instcad of the 6 month reserve they
previously required. This increased reserve amount means an additional amount of Bonds will need to be
issued requiring an amendment to the original resolution to an amount now not to exceed $16,000,000.

Thec Bonds will be issued on behalf of GMF — Stone Lake, LLC (the “Borrower™). Indiana Housing and
Community Development Authority (the “Authority”) will serve as a conduit issuer for the Bonds thercby
loaning the proceeds to the Borrower to finance the acquisition and rehabilitation of an existing,
multifamily development (Stone Lake Lodge Apartments). The Bond issuance is subject to IHCDAs final
review of the Borrower’s application packet (i.e. application materials, third-party reports and other
information submitted by the Borrower, and Standard and Poor’s analysis of the transaction). The Bonds
are backed solely by the revenues derived from the development and will not constitute a debt,
liability, or obligation of the Authority or the State of Indiana.



Stone Lake Lodge Apartments

Stonc Lake Lodge Apartments (“Stonc Lake”) is located at 2913 East Hanna Avecnuc, Indianapolis,
Indiana. 1t consists of 56 two-story apartment buildings containing a total of 648 units that were originally
constructed in 1976. During the qualificd project period at least 40% of thc completed units have to be
occupicd by familics or individuals whosc adjusted income does not cxceed 60% of the median gross
income of Indianapolis. Additionally, at lcast 75% of the units have to be rented to persons whose income
doces not cxceed 80% of the arca median income.

Borrower

The Borrower, a Tennessce limited liability corporation, is governed by GMF-Preservation of Affordability
Corp. (“PAC™), a sophisticated nonprofit cntity and a wholly owned subsidiary of Global Ministrics
Foundation (“GMF”), a Tcnnessce nonprofit corporation..

The charitable purposes of GMF arc centered around its charter and cxistence as a faith-bascd international
rclicf and development agency, with mission projccts in over 30 countrics. The national affordable housing
initiative conducted by PAC, as GMF’s charitable housing support organization, is an intcgral component
of the organization’s outrcach and mission to lower-income constituents in the United States. GMF was
incorporated on March 10, 2003 and determined by the IRS to be an entity described in Section 501(c)(3)
of the Code on Scptember 15, 2003. GMF owns and opcrates, directly or indirectly, 16 multifamily
projects in Indiana and Louisiana with a combincd total of approximatcly 3,590 units.

Supplemental Information

The Bonds arc onc of three types of tax-cxempt bonds used to finance the development of affordable
housing. These particular bonds can only be used by an IRS qualificd 501(c)(3) organization, thus allowing
a nonprofit organization to borrow at a tax-cxempt rate to fund projects that further its charitable purpose.

From the Authority’s perspective, the Bonds are advantageous because they do not count towards the State
of Indiana’s private activity bond volume cap. Additionally, the Stone Lake Lodge development appears to
be a solid project for the Authority to restart issuing multifamily bonds since the Authority’s statutc was
modified to encourage such bond issuance by making issuance less burdensome. The Authority’s last
multifamily bond issuance occurred over a decade ago.

In conclusion, staff recommend approval of thc amended resolution to allow for an increase in the amount
of Bonds to an amount now not to e¢xceed $16,000,000.

Following discussion a motion was made by David Miller to approve the issuance of the Series 2011
Multifamily 501(c)3) Housing Revenuc bonds pursuant to the resolution, attached hereto as Exhibit C,
which was scconded by Tom McGowan. The Chairman did not votc on this motion;

RESOLVED, that thc Board approve the issuance of the Series 2011 Multifamily 501(c)(3)
Housing Revenue bonds pursuant to the resolution, attached hereto as Exhibit C.

There being no further business the mecting was adjourned at 10:45 a.m.

Respectfully Submitted,

% Y otg
Jiliéan L. Battle, as designee of

Treasurer of State, Richard E. Mourdock

ATTEST:

/), -ﬂé ) ;Z
S_lxcxfy—Sciwert '
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AMENDATORY RESOLUTION OF THE INDIANA IHHOUSING AND COMMUNITY
DEVELOPMENT AUTHORITY CONCERNING THE ISSUANCE OF INDIANA
HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY MULTIFAMILY
HOUSING REVENUE BONDS (GMF - STONE LAKE LODGE APARTMENTS
PROJECT) SERIES 2011A AND TAXABLE SERIES 2011A-T

WHEREAS. the Indiana Housing and Community Development Authority (the
"Authority") is a public body corporate and politic of the State of Indiana (the" State"). created
and existing under the authority of Title 5. Article 20. Chapter 1. of the Indiana Code, as
amended (the "Act"). The Indiana General Asscmbly in 1978 found and declared to be a matter
of legislative determination and made further findings that (i) there has existed in the State a
need for safe and sanitary residential housing within the financial means of low and moderate
income persons and families, a need which if unmet. is a threat to the health. safety. morals, and
welfare of State residents and which will require an excessive expenditure of public funds for the
social problems thus created; (ii) private enterprisc and investment is more adequately able to
produce the needed construction of decent, safc. and sanitary residential housing at prices or
rentals which persons and families of low and moderate income can afford, or to achieve the
urgently needed rehabilitation of much of the present low and moderate income housing; (iii) the
provision of decent. safe. and sanitary housing for persons and families of low and moderate
income who would otherwise be unable to obtain adequate housing at costs they could afford is a
valid public purpose for which public moneys may be spent; and (iv) the provision of money for
mortgage loans through the issuance of mortgage-backed bonds. notes. or other securities will
assist in meeting the needs identified in the Act; and

WHEREAS, in a case challenging the constitutionality of the Act, the State Supreme
Court has determined that the Act comports with the constitution of both the State and the United
States of America and that the financing of housing for persons and families of low and moderate
income pursuant to the Act is a valid and constitutional public purpose; and

WHEREAS, pursuant to the Act. the Authority has all the powers necessary or
convenient to make or participate in the making of mortgage loans to sponsors of multiple family
residential housing; and

WHEREAS, the Authority. in a resolution approved and adopted by the Authority on
August 25, 2011 (the "August Resolution") authorized and ratified the issuance of its
Multifamily Housing Revenue Bonds (GMF - Stone Lake Lodge Apartments Project), Series
2011A in one or more series and its Multifamily Housing Revenue Bonds (GMF - Stone Lake
Lodge Apartments Project), Taxable Series 2011 A-T (together, the "Bonds") in on or more series
and the loan of the proceeds of such Bonds to GMF - Stone Lake, LLC, a Tennessee limited
liability company (the "Borrower") to assist in the financing of the acquisition. renovation and
equipping of a 648-unit residential rental development including tunctionally related and
subordinate facilities, located at 2900 E. Hanna Avenue. in the City of Indianapolis. Indiana (the
"Project"); and
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WHEREAS, pursuant to the August Resolution. the Authority authorized the issuance of
the Bonds in a combined aggregate principal amount not to exceed Fifieen Million Five Hundred
Thousand Dollars ($15,500,000): and

WHEREAS. the Borrower has informed the Authority that in order to meet the
requirements stipulated by the rating agency (the "Rating Agency"”) providing a rating on the
Bonds, the combined aggregate principal amount of the Bonds authorized (o be issued must be
increased; and

WHEREAS. the Authority desires to increase (he aggregate principal amount of Bonds
authorized to be issued in order to satisfy the requirements of the Rating Agency;

NOW, THEREFORE, BE IT RESOLVED BY THI: INDIANA HOUSING AND
COMMUNITY DEVELOPMENT AUTHORITY THAT:

1. The Authority hereby authorizes and ratifics the issuance of the Bonds in a
combined aggregate principal amount not to exceed Sixteen Million Dollars ($16.000,000).

2. The Authority hereby authorizes the Chairman. the Exccutive Director and the
Chief Financial Officer (the "Authorized Officers"). or any one of them individually. to execute
such documents and take such other actions on behalf of the Authority as may be necessary or
appropriate to carry out and implement the purposcs of this resolution, including the execution
and delivery of any certificates or other agrecments in connection therewith.

3. Except as modified by this resolution, the August Resolution is hereby ratified by the

Authority and remains in full force and effect in the form approved and adopted by the
Authority.
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APPROVED AND ADOPTED this 17" day of November. 2011, in Indianapolis,
Indiana.

INDIANA HOUSING AND COMMUNITY
DEVELOPMENT AUTHORITY

By:
Rebecca Skillman, Chair, or her designee

irector of the Slate of Indiana,
or designee thereof

By: é’/

Thentas K. McGowan

By:

Patricia A. Gamble-Moore

Lula Porter
ATTEST:

By: JQW /Q&(/L{A_L.//

" Sherry A. Seiwert
Executive Director
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